
New User Checklists 
 
 
 

Prospective Board Members 
� Take readiness quiz on Board Building homepage. 
� Register (free). 
� Review article “Best Practices for Building a Strong Board Candidate Profile” in Free Resources. 
� Fill out profile. 
� Subscribe (annual fee) to gain access to matching, training, and Premium Resources. 
� Register for monthly Zoom calls and quarterly webinars. 
� Watch video “What to Know Before Joining a Nonprofit Board” in Premium Resources. 
� Schedule with Mollard Consulting to discuss your board candidate profile. 
� Edit your profile and submit for matching. 
� Schedule with Mollard Consulting to review matches and determine outreach process. 
� Continue participating in training. 

 
Nonprofits 
� Register (free). 
� Review article “Best Practices for Building a Strong Nonprofit Profile” in Free Resources. 
� Fill out profile. 
� Subscribe (annual fee) to gain access to matching, training, and Premium Resources. 
� Watch video “Nonprofit Board Governance Essentials” in Premium Resources. 
� Watch video “Mission, Vision, Values” in Premium Resources. 
� Watch video “Board Matrix” in Premium Resources. 
� Schedule with Mollard Consulting to discuss board needs and prospective board member 

profiles, skills, and areas of expertise. 
� Make a board posting and submit for review. 
� Schedule with Mollard Consulting to review matches. 
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